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GEMORANDUM FOR Director, Uatlonsl, Security Arency
Fort George G, Meade, Maryland
20755

SuURJRCT Reduction of the KSA Secure Telephone Systen

>0

REFERENCES

*a

A. MNZA Letter, dated 7 Novenber 1969,
Sane Subject

Bes CIA Henorandun ER=-69-33T78, dated
29 July 1$69, 3Same Subject

1. As a result of reference A which deferred the ree-
duction of MEA secure telephone service to existing custoners,
we have reviewed our previous plans (reference B) for pro-
viding secure volce service to HPIC subseribers.

2. The primary effect of the referenced NSA action on
NPIC is that 3 largze portlon of the total Washington area
secure volce community wlll continue to be served via the NS
Secure Telephone Systen in the FY70~T! tinme frame, and cover-
age via the DOD AUTOSEVOCOM System will not be as extensive as
earlier foreseen. In order to compensate for this chanze 1in
environment, we propose to offer NPIC subseribers diresct aceess
o the HIA Secure Telephone System as well as access to the CIa -
Systen and AUTCSEVOCOM community. . '
3. To accomplish this, we would continue with our NPIC!
swltch expansion program as previously outlined, but would re-
tain and expand the NPIC access to the :HSA Recure Telephcne
System via bthe MSS switch, while reducing the number of trunks
plenned for providing aecess to the CIA and AUTOSEVOCON Systens,
As discussed wilth ycur Teleeommunications Staff, the NPIC switch
would be engineered to deny rossibility of interconneet of NSA
Secure Telephoune subscribers with subscribers of the CIA and
AUTOSEVOCOM systems while providing NPIC subscribers with access
~to both systems. All costs involved in thils zetlon would be
berne by HFIC, :

i, Your agreement in prineiple to this propcsal is requested.
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